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CHAPTER 1 : 


INTRODUCTION AND OVERVIEW 



1.1 EXECUTIVE MAYOR'S FOREWORD 


Executive Mayor, Aldermen Truman Prince 


Only aggressive innovation will get us through innovation that changes from top to bottom and engages it 
far more intimately with a road societal ecosystem of businesses communities and institutions. 

In the past, to become an "expert" you went to school, you studied a body of knowledge, received a de^ee 
or certification and then went to work with the expectation iliat you would stay in your chosen profession 
or career track for a lifetime. However, the nature of competition and the forces of innovation are shifting 
the frontiers of science, business, service delivery and technology continuously. 

Expertise today is not static. To be competitive, any individual, company, community or coimtry has to 
adapt continuously, learning new fields and new skills. The abovementioned clearly mdicates that 
innovative measures must be followed within the parameters of the law with a mumcipality totally 
dependent on State grants, which sometimes is not forthcoming. 

Since the establishment of the local sphere, a number of measures to support and strengthen local 
government have been undertaken. These measures included training on various aspects of the system, 
the Local Government Support Programme, ISRDP & URP, specialized training by professional institutes. 
Project Consolidate including Siyenza Manje and the Five year Local Government Strategic Agenda. 

All of these measures of support were intended to enable mumcipalities to fulfill the idea for local 
government as envisaged in the Constitution ( 1996) and the White Paper for local government ( 1998 ) 
,which cites that - 

"Developmental local government is local government committed to xvorking with citizens and groups vnthin the 
community to find sustainable ways to meet their social , economic and material needs and improve the quality of their 
lives" 

Pnliriral Perspective and Kev Performance Indicators 

Solid cohesion between the Administrative Fimctionaries and the Political oversight plays a critical role in 
enhancing service delivery. Grey areas and issues of interpretation sometimes are interrelated and the two 
most important characters within this sphere can then retard service delivery. 
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Suffice to say that Municipalities must have areas of performance to identify the vision of an ideal 
mxinicipality. The following areas are critical and indicators have to be put in place in order to guide, 
measure and assess the various performance areas. 

(i) Basic Service Delivery: 

Refer to the percentage of households with access to basic level of water, sanitation, electricity and solid 
waste removal. The percentage of households earning less than Rll 00-00 per month with access to free 
basic services. The achievement of our municipality in this area was 100 % for 2007/2008 and 2008/2009. 

(ii) Municipal Institutional development and transformation : 

> The number of people from employment equity target groups employed in the three highest levels 
of management in compliance with a miinicipality's approved employment equity plan. 
Achievement was (3) in 2007/08 and (5) in 2008/ 09 

> The percentage of a municipality's budget actually spent on implementing its workplace skills 
plan. Achievement was 2.14% in 2007/08 and 2.70% in 2008/09. We have exceeded the legal 
requirement of only 1 % in this regard. 

(iii) Local Economic development: 

The number of jobs created through municipality's local economic initiatives including capital projects. 
Achievement was 86 temporary jobs in 2007/08 and 22 668 man days in 2008/ 09. 

(iv) Municipal financial viability and management : 

Financial viability as expressed by the following ratios 

> Debt coverage (Total operating, revenue operating grants received / debt service payments due 
within the year). Achievement was 3.05 in 2008/09. 

> Service debtors to revenue - (Total outstanding service debtors / revenue received for services). 
Achievement was 1.47 in 2008/ 09. 

> Cost coverage (available cash investments /Monthly fixed operating expenditure). Achievement 
was 0.05 in 2008/ 09. 

(v) Good governance and public participation : 

The percentage of a mxmicipality's capital budget actually spent on capital projects identified for a 
particular financial year in terms of the municipality's integrated development plan. Achievement was 
100% in 2007/08 and 2008/09. 

Overview outcomes achieved / outcome impacts : 

The administration and political oversight will play a role to measure and evaluate its performance in five 
dimensions by using appropriate key performance indicators (KPI ’s) for measuring input, outcome and 
output as follows: 

> Effectiveness : Why a particiilar service /project / programme (activity) exists and what it seeks to 
achieve, including access to a particular benefit of the activity; 

> Efficiency : The resources committed to a particular activity and how they are turned into outputs; 

> Economy : The costs of acquiring the resources used to perform a particular activity; 
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> Impact The net improvement or deterioration in the quality of life or organisational performance 
brought about by a specific activity whether intended or unintended, desirable or undesirable and; 

> Oiialifrv; The opinion of the users of services of how good a particular service is and the objective 
standard at which an activity is performed. 

All outcomes of ttie IDPs should have the following impacts, among others in the medium to long term. 

> Integrated Sustainable Human Settlement 

> Stimulating Growth of Robust Local Economy 

> Social Inclusion, social cohesion and Nation Building - Non racism. Non sexism democratic and 
accountable practices, equity, etc 

> Enviroiunent Sustainability 

These outcomes should be treated as principles and in striving to attain them; an i^titution should not 
violate them. Good governance is about governing the area, municipality and its citizem in accord^ce 
with the Spirit of the Constitution of the Republic of South Africa. It includes community consultation, 
participation and empowerment as a central feature. Focus should be directed toward strengthening 
wards, ward - based plans and the institution in order to design mechanisms to improve community 
participation and the governance of the MunicipaUty. Consideration must be given to the quality and 
extent of community participation in municipal affairs. 

In order to strengthen, enhance and implementing service delivery to a safefactory level one should fo^ 
on the potential advancement of adequate skills of ward-based councillors. These capacity building 
processes should include / involve communities. 

Administrative red tape and the long planning phases sometimes end up to hamper service deHvep? and 
prolong the implementation phase which could lead to service delivery protest, which will have an impact 
on the commimity. Despite a lack of adequate financial income, one need to advance to progressive 
innovation that is so excitingly possible - and so urgently necessary - in today's world. 


T.Prince 
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1.2 MUNICIPAL MANAGER'S FOREWORD 



Acting Municipal Manager, Mr. Stef anus Jooste 


It is once more that time of the year when we are expected to take stock as the Mimicipality. It is therefore 
my privilege to report accordingly. The Central Karoo District Municipality is a category C municipality 
established in terms of Section 12 of the Local Government Municipal Structures Act, 117 of 1998 by 
Provincial Notice 2235/2000 on 20 Jime 2000. The municipality provides all services as contemplated in 
Part A of Schedule 5 of the Constitution of South Africa, 108 of 1996. For this financial year all services 
were provided by the municipality itself and no municipal entities were created to provide services. 

The IDP of the municipality was revised with the input of all local municipalities in our jurisdiction and all 
sector departments in the province. The Department of Local Government as well as Provincial Treasury 
met several times with the municipality prior to the finalisation of its' IDP and budget in order to ensure 
that the IDP and budget of the municipality reflects the planning, budgeting programmes and fimding of 
the provincial sector departments over the medium term. Quarterly one-on-one sessions between the 
municipality and the provincial government took place to track progress on projects spending patterns as 
well as compliance with various local government legislation. 

The municipality received an vmqualified audit opinion from the Auditor General for the past three 
financial years as reflected in the audit reports annexed in the annual reports of the specific years. Due to 
our limited revenue base, 92% of our income is reliant on external operating and capital grants for other 
spheres of government. The Municipality only needs to comply to Treasury Regulation No 31804 from 1 
July 2010 and therefore the current budget has been prepared only on the 1®* 10 items of the regulations and 
no credit rating was performed during this financial year. As can be seen in paragraph 19.13 of the 
attached Auditor General report, the prior year's audit findings have been substantially addressed. 

The municipality has adopted a conservative approach to borrowing over the past financial years to 
finance capital expenditure and as mentioned before most all of our capital projects are ftmded from 
external grants from other spheres of government. 

There were no internal management changes during the period under review with regard to section 57 
appointees. Risk assessments were done for this period and evaluation thereof is integrated into the 
performance management system of the municipality and all relevant departmental needs. 

I would like to highlight the following achievements of the municipality for the period imder review: 

• Our Internal audit was enhanced to a level where part of internal audited work was accepted by 
the external auditor; 

• A comprehensive public participation process was followed with regard to the completion of our 
tariff policy; 

• Four fully effective tourism buro's were established within the district; 
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• The disaster management centre was completed and is now fully operational; 

• Improved access to information to inhabitants of the district with regard to environmental health 
services was achieved; 

• A Municipal land transformation By-law was promulgated; 

• We completed an environment evaluation questionnaire for transferable disease control that are 
utilized by aU district municipalities in the Province; 

• We hosted the national opening of "14 Days of Non-Violance Against Women & Children"; 

• We hosted a successful golf day on behalf of the Beaufort West Study Trust and R20 000 was 
collected to support disadvantage students; 

• We were the first district municipality to complete a HIV/ AIDS & STI strategic plan for 2007-2011 
in line with the national plan; 

• We re-graveled and did repairs on roads totaling 60,3 km; 

• We maintenance roads of 10 453 km; 

• Bigger drainage structures were rebuild and/ or repaired per contract and with the support of the 
concrete team of Eden DM, including four low water bridges and one overhead bridge. These 
routes are now less vulnerable for future flooding damage; 

• Job creation was enhanced with the regular appointment of temporary personnel totalling 4 502 
man days; 

• On the job training was provided to various persormel in the operating of the maintenance and 
construction vehicles, basic concrete work and mechanical training. 

In conclusion I would like to thank our coimcil for the leadership and all other departments for their 
continuous hard work, especially the finance department for their contribution that led to the municipality 
receiving an unqualified audit report from the Auditor General. This is truly a reflection of your 
commitment to the municipality and the communities that we serve. 

S.Jooste 
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1.3 INTRODUCTION 


This report addresses the performance of the Central Karoo District 
Municipality in the Western Cape in respect of its core legislative 
obligations. We are as District Local Government, along with our 
Local Municipalities, the closest sphere of government communities. 

We involve them in decisions regarding their own government, 
including the determination of priorities and key programmes of the 
mxmicipality. We also have to work in a co-operative way with the 
National and Provincial spheres of goverment. To succeed in the effective involving of communities, we 
have created a participatory framework that defines and enhances tire relationship between 
representatives and these commimities. It is required that Ihe leadership of the Municipality provides 
regular reporting on the performance of programme and projects and the general status of the 
Municipality. The Central Karoo District Municipality has committed itself to the vision of 

"Optimal quality of life for all citizens" 
and a mission to 

"Provide quality services for sustainable economic development and social stability through dynamic 
stakeholder partnerships and democratic involvement" 

The 2007/08 Annual Report reflects on the performance of the Central Karoo District Mimidpality for the 
period 1 July 2008 to 30 June 2009. The Annual Report is prepared in terms of Section 121(1) of the 
Municipal Finance Management Act (MFMA), in terms of which the Municipality must prepare an Annual 
Report for each financial year. 

1.4 DEMOGRAPHIC INFORMATION 

The Central Karoo forms part of the Great Karoo and is classified as a 
unique arid zone. The Karoo plateau is the largest of its kind outside 
Asia, rich in fossils and houses the largest variety of succulents in the 
world. A nrunber of moimtain ranges borders the district, namely the 
Swartberg (near Prince Albert) Nieuveld Mormtains (near Beaufort 
West) 
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The Central Karoo District Municipality's Head Office is situated in 
Beaufort West, which is about 500 km North West of Cape Town and 
about 1200 km South West of Johannesburg along the N1 road. The 
district borders the Eastern Cape and the Northern Cape Provinces 

The C en tral Karoo District is one of the five districts situated within the 
Western Cape Province. The district comprises of three Local 
Municipalities namely Beaufort West, Prince Albert, Laingsburg as well as the District Management Area, 


With a population of 60 957, the Central Karoo is demographically, the 
smallest district in the Province and possibly nationally. Area v«se the 
District is quite vast, covering a total of 38,853 square kilometers, giving 
the district a population density of about 1.6, hence the lowest 
population in the country. 


The District houses the following small towns and settlements: 

Beaufort West Municipal Area: Beaufort West has all the 

characteristics of a modem town, including a magistrate s court, 
internet cafe's, hotels, B&B, medical facilities, restaurants and all the 
other amenities and services usually found in larger towns. 

It was identified as one of the towns in the Western Cape with a high 
development potential and low human need (Growth Potential of 
Towns in the Western Cape, 2004). 

Laingsburg Municipal Area: The Laingsburg Mumcipality (WC051) is situated in the Central Karoo 

District, halfway between Cape Town and Beaufort West on the N1 
National road, and consists of the town of Laingsburg, Matjiesfontein 
and a large rural area. Passing transport is one of the most important 
markets for Laingsburg. 

Laingsburg is characterized by mral agriculture, consisting mainly of 
sheep farming, but also known for the production of soft fruits, 
especially in the southern part of the municipal area. The potential for the latter is however adversely 
affected by poor roads and long distances to major centra. 




Murraysburg. 
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Prince Albert Municipal Area: Prince Albert is one of the Western 
Cape Local Miinicipalities, situated in the Central Karoo, 400 km 
north of Cape Town and 170 km south west of Beaufort West 

The municipality borders Beaufort West Local Municipality to the 
North and North West. Laingsburg is to the South West and the Eden 
District to the South. 

Prince Albert Municipal area covers a total of 8,800km2, a vast part of this being in the rural areas where 
vast hectares are under agricultural production, mainly fruit and sheep farming. District roads radiate out 

of Prince Albert connecting it to its satellite towns of Prince Albert Road 
on the N1 (45 km to the north west), Klaarstroom on the R329 (55 km to 
the east) and Leeu - Gamka on the N1 (85 km to the north). 

In recent years Prince Albert has seen the biggest economic growth in the 
region due to the demand in high-income property being bought by 
especially Europeans. It is known as a little town with Victorian and 
decor shops, side walk coffee shops, the breathtakingly beautiful Swartberg 
valley and Meiringspoort and the annual olive festival which attracts hundreds of tourists each year. 

Murraysburg (DMA) Municipal Area: Murraysburg is relatively 
isolated from the main transportation routes. The town serves as a low 
order node for the surrounding farming commionity and has a few 
shops that provides for the very basic needs of the community. 




Karoo style architecture, art & 
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Name of 
Municipality in 
District 

Number of 
Households 

1 

Total 

Population 

African 

Coloured 

Indian 

White 

Prince Albert 

2614 

10 512 

' 172 

9137 


1192 

Mtirraysburg (DMA) 

1446 

6166 

2128 

3 699 


308 

Total 

15 513 

60 957 

8 314 

46 031 

95 

6 517 


Table 1: Demographic information of the District 


There is a total number of 15 513 households in the Central Karoo 
District Municipality Area, of this 74,9 % lives in urban areas with the 
remaining 25,1 % living in rural areas. 3,5 % of rural households in 
the Western Cape reside in Central Karoo compared to their urban 
cormterparts which is only 1,06 %. Beaufort West Local Mumcipality 
urban population is 82,2 %, which is above the district average. Of 
the three local municipalities, Beaufort West, with a population of 
about 37,598, is larger than the other two local Municipalities plus the DMA, combined. The population is 



relatively young, with a median age of 26 years and the predominant language in the node is Afrikaans 
(89.3%). Female-headed households make up 35,0 % of all households while households headed by those 
aged 15-19 make up 1,2 % of the total households. 


1.5 SOCIO ECONOMIC INFORMATION 


The Socio-economic information of the District is as follows: 


Housing backlog 
(2008) 

(DMA only) 


Unemployment 

rate 


Households with 
no income 


150 36 7.5 

Table 2; Socio-economic information of the District 


Skilled 
proportion, of 
population 


43.8 


HIV/AIDS? Illiterate People 

prevalence 2005 older than 14 years 


Z7 


37 



A Socio-economic analyses of the area has shown that some of the 
challenges in the Central Karoo include high unemployment levels 
(36% in 2001); low household income levels (7.5% of households with 
no income), high illiteracy levels at 37% (persons over 14) and a 
growing incidence of drug related crimes. AU of these aspects relates 
directly or indirectly to the growing imemployment and deepening 
poverty levels within the region. 
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Name of 

Municipality in i 

District | 

Number of 
Households 1 

j 

Total 

Population 

African 

Coloured 

Indian 

White 

Prince 


10 512 
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iililfSi 
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6166 

; 2128 

3699 

31 

308 

Total 

15 513 

60 957 

8 314 

46 031 

95 

6 517 


Table 1: Demographic information of the District 


There is a total number of 15 513 households in the Central Karoo 
District Municipality Area, of this 74,9 % lives in urban areas with the 
remaining 25,1 % living in rural areas. 3,5 % of rural households in 
the Western Cape reside in Central Karoo compared to their urban 
counterparts which is only 1,06 %. Beaufort West Local Municipality 
urban population is 82,2 %, which is above the district average. Of 
the three local municipalities, Beaufort West, with a population of 
about 37,598, is larger than the other two local Municipalities plus the DMA, combined. The population is 
relatively young, with a median age of 26 years and the predominant language in the node is Afrikaans 
(89.3%). Female-headed households make up 35,0 % of all households while households headed by those 
aged 15-19 make up 1,2 % of the total households. 

1,5 SOCIO ECONOMIC INFORMATION 



The Socio-economic information of the District is as follows: 


Housing backlog 
(2008) 

(DMA only) 

Unemployment 

rate 

(%) 

Households with 
no income 

(%) 

Skilled 
proportion, of 
population 

(%) 

HIV/AIDS? 
prevalence 2005 

(%) 

Illiterate People 
older than 14 years 

(%) 

150 

36 

7.5 

■ ■ ■ 43.8 


37 


Table 2: Socio-economic information of the District 



A Socio-economic analyses of the area has shown that some of the 
challenges in the Central Karoo include high unemployment levels 
(36% in 2001); low household income levels (7.5% of households with 
no income), high illiteracy levels at 37% (persons over 14) and a 
growing incidence of drug related crimes. All of these aspects relates 
directly or indirectly to the growing unemployment and deepening 
poverty levels within the region. 
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1.6 MUNICIPAL CHALLENGES 


The following challenges and actions were identified by the municipality: 


CHALLENGES 

ACTIONS TO ADDRESS 1 

Employment and job creation 1 

The legacy left by the privatisation of Spoomet and 
other governmental institutions 

To provide sufficient Service Delivery and transfer of property. 

Lack of job opportunities within the GKDM and^ 
subsequent out-migration of young matriculants 
and graduates 

Establishment of region wide bursary scheme. Appointment 

Policy to favour local applicants. 

Seasonality of labour market mostly situated in the 
agricultural sector 

hnplement LED Strategy and Tourism Action Plan. 

Decline of farm labour on farms due to legislation 
on land rights, the high cost of farming, associated 
droughts and turbulent export markets 

Local Development initiatives through: 

Qosing down of businesses/lack of new business 
initiatives (all towns) 

• SMME's 

• EDA (Economic Development Agency) 

HIV/Aids affecting economically actiye sector of 
population 

• Awareness Programmes (re AIDS) 

Large number of households largely dependent pn 
state support 


1 Environment (natural resources) | 

Financial resources for rendering of Environmental 
Health ^rvices. 

To be addressed on a Provincial and National level. To 
progressively encourage a culture of payment for Health 

Services. 

1 Infrastructure and backlogs | 

Lack of 5YR Maintenance Plans 

Draw up plan with assistance of DBSA Technical Advisors. 

Insufficient municipal funds for regular, effective 
maintenance 

Implementation of the Maintenance Plan. 

Severe cut backs in our MIG-funding from an 

impact on our PMU-funding 

Bucket system in certain farming communities 

Upgrade of individual sanitation services for farming 
communities per households (not communal) 

1 Financial Viability 


Replacement of Regional Services Levies with the Support SALG A in their endeavors to influrace GovCTiiment to 

"Replacement Grant". Current developments in our establish a more favourable formula to distribute available funds. 


19 




CHALLENGES 

ACTIONS TO ADDRESS 

region as well as the prospect of uranium mining let 
as to believe that we would certainly have benefited 
should the RSCdevies be still in 


Phasing out of our nodal allocation of almost 

Rl,5 milliohper annum 

Qoser IGR with the new Department of Rural Development 

Accommodation of our PIMS-personnel on 

Cotmcil's salary structure. These posts were 
subsidized previously. 

Budget for the remaming unfunded posts. 

The Provincialisation of Primary Health Care 

Services contributed to a further loss of income of 
approximately R850 000 per annum in 
administration costs. 

Ongoing search for new income sources. 

Social and community development 


Over dependency bn state support 

replacement grant. 


HIV/Aids affecting and taking the lives of Awareness programs and support of Global Fund 

economically active persons (often the breadwinner) initiatives, 
who leave dependents behind 

Table 3: Municipal challenges and actions to address 

1.7 POLITICAL GOVERNANCE STRUCTURE 

Municipal Councils in South Africa perform both legislative and executive functions. The Council's role 
focuses on legislative, oversight and participatory roles, and has delegates 
its executive function to the Executive Mayor and the Mayoral 
Committee. Council's principle and most substantive role are to publicly 
debate issues and facilitate political debate and discussion. The Council 
plays a very active role in the operations of the Municipality. Apart from 
their functions as decision makers, councillors are also actively involved 
community work and the various social programmes in the District. 

1.7.1 Council 

The Coxmcil of the Central Karoo District Mxinicipality consists of 14 members, which is representative of 
all the local municipalities in the District (Beaufort West Municipality 5, Laingsburg Municipality 1, Prince 
Albert Municipality 1, Murraysburg DMA 1, and Proportional List 6). The party and gender 
representation in the Coimcil currently is represented in the table below: 



Council in session 
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CKDM Council : 

Front : (From left to right) Speaker, Aldermen S. A 
Piti; Executive Mayor, Aldermen H. T. Prince; 
Executive Deputy Mayor, Aldermen Mrs. D Hugo 

Back : (From left to right) Cllr P. A Jacobs, Fulltime 
Councillor; Cllr . D. Willemse; Cllr. Ms. M. Matunzi;; 
Cllr. A. Lyon; Cllr. Mrs. K Lottering; Cllr. W. 
Maxhegwana; Cllr . Mrs. K Long 

Absent : Cllr . F. J. MacPherson; Cllr . E. Z Njadu; 
Cllr . M. Gouws; Cllr . J P Goliath 





Area/Municipality 

Sec 79 committee 

Name of councilor 

Capacity 

Political Party 

representing or 
proportional 




- •• 

Beaufort West 

Finance & Economic 

Mr HT Prince 

Executive Mayor 

ICOSA 

Development 





Appointment Committee, 


Deputy Mayor 

ANC 

DMA 

Corporate Services & 

Mrs. D Hugo 

Social Development, 
Mayors committee 
Appointment Committee, 




Mr P A Jacobs 

Fulltime Coimcillor 

ICOSA 

Proportional 

Municipail Services & 
Infrastructure 




Proportional 

Finance & Economic 

Mr S A Piti 

Normal Councillor 

ANC 

Development 





Appointment Committee, 




Beaufort West 

Finance & Economic 

Mr A Lyon 

Normal Coxmcillor 

ICOSA ■ 

Development Corporate 
& Social Development 


Mr W Maxhegwana 

Normal Councillor 

ANC 

Proportional 

Corporate Services & 
Social Development 





Appointment Committee, 

Mr F J MacPherson 

Normal Councillor 

DA 

Proportional 

Municipal Services & 
Infrastructure 

Mr JP Goliath 

Normal Coimcillor 

DA^ ^ ^ ^ 

Prince Albert 

Corporate Services & 
Social Development 

Mrs R Lottering 

Nomal Councillor 

ANC 

Proportional 


Mrs R Long 

Normal Coimcillor 

ICOSA 

Proportional 


Mr D Willemse 

Normal Coimcillor 

DA 

Beaufort West 


Mr M Gouws 

Normal Councillor 

ANC 

Laingsburg 

Municipal Services & 
Infrastructure 

MrEZNjadu 

Normal Councillor 

ANC 

Beaufort West 

Appointment Committee 

Ms M Matunzi 

Normal Councillor 

ANC 

Beaufort West 

Corporate Services & 
Social Development 

Table 4: Composition of the Council 
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1.7.2 Executive Mayoral Committee 


Name of member 


Capacity 


Meeting dates 


Number of reports 
submitted to council 



The Portfolio Committees' primary responsibility is to exercise oversight over the executive arm of the 
municipality's governance structure. Section 79 Portfolio Committees monitor the delivery and outputs of 
the executive and may request departments to account for the outputs of their functions. Executive 
Councillors accountable for executive decisions and operations performed in general policy frameworks, 
agreed to by Council and, although the Portfolio Committees play an oversight role, they do not have any 
decision-making powers. The Section 79 Portfolio Committees for the 2006/11 Mayoral Term and their 
Chairpersons are: 

Finance and Economic Development 


Committee Members : 

Front : (From left to right) Aid. S. A. Piti, Member; Aid. H. T. 
Prince, Chairperson; Cllr . A. Lyon, Member 
Back: Mr. C. J. Kymdell, Director Financial Services 
Absent ; Cllr. M. Gouzvs, Member 



Name of member 


Capacity 


Meeting dates 


Number of reports 
submitted to council 


Aid HT Prince 
Aid SAPiti 
Qlr M Gouws 


Chairperson 

Member 

Member 


18 Julie 2008 
4 December 2008 
13 February 2009 
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Name of member 

Capacity 

Meeting dates 

Number of reports 

submitted to council 


/ft Member ' 




Table 6: Composition of Portfolio Committee: Finance and Economic Development 


Corporate Services & Social Development 



Committee Members : 

Front : (From left to right) Cllr .P. A. Jacobs, Member; Cllr. W. F. 

Maxhegwana, Chairperson; Cllr. A Lyon, Member 

Back: Cllr. M. Matunzi 

Absent : Cllr. J. P. Goliath, Member 


Name of member 

Capacity 

Meeting dates 

Number of reports 

submitted to council 

. . >■. ^ 16 July 2008 ■. 

Cllr W F Maxhegwana Chairperson / ^2 August 2008 

13 August 2008 

Cllr PA Jacobs Member 16 September 2008 

14 October 2008 

Cllr JP Goliath Member 15 October 2008 

18 November 2008 

Cllr A J Lyon. Member 19 November 2008 

Cl]rMM.lmm Membe, 

Table 7: Composition of Portfolio Committee: Corporate Services and Social Development 

11 

Municipal Services & Infrastructure 



Name of member 

Capacity 

Meeting dates 

Number of reports 

submitted to council 

CUrMGouws 

icUr F J MacPherson 

AldMrsDTHugo 

Cllr P A Jacobs ft ft - 

Aid T Prince 

Chairperson 

Member 

Member 

Member 

Member 

16 July 2008 

13 August 2008 

16 September 2008 

15 October 2008 

18 November 2008 

11 February 2009 

6 March 2009 

13 May 2009 

10 June 2009 

9 


Tables: Composition of Portfolio Committee: Municipal Services & Infrastructure 
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Appointment Committee 




Meeting dates 

Number of reports 

Name of member 

Capacity 


submitted to council 


• • 

16 July 2008 


OlrEZNjadu 

Chairperson 

28 July 2008 
12August2008 


Cllr A J Lyon 

Member 

4 September 2008 

17 September 2008 


Aid Mrs DTHugo 

Member 

08 October 2008 

24 October 2008 

13 

Gllr F J MacPherson 

Member 

12 November 2008 

25 November 2008 

26 November 2008 




Cllr P A Jacobs 

Member 

10 February 2009 

12 May 2009 




18 June 2009 



Table 9: Composition of Portfolio Committee: Appointments 


1.8 Administrative Governance Structure 


Name of Official 

Department 

Performance agreement signed 

(Yes/No) 

SJooste 

Acting Municipal Manager 


N WNortge : : ; • ■ 

Director Corporate Services 

Yes 

CJKymdeU 

Director Financial Services 

Yes 

JHTheron 

Director Technical Services 

Yes 


Table 10: Management Team 



Mr. S, Jooste 



Mr. N. W. Nortje Mr. C.J. Kymdell Mr. J.H. Theron 
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1,9 Co-operative Governance and Intergovernmental Relations 


1.9.1 District Intergovernmental Forum 


Name of Councilor 

j Capacity 

1 

Meeting dates 

Aid T Prince 

Executive Mayor 


Aid SAPiti 

Speaker 


CUr J Jonas 

Executive Mayor (Beaufort West 
Municipality) 

09 July 2008 

09 October 2008 

Cllr M Benjamin 

Executive Mayor (Prince Albert 
Mtmicipality) 

26 November 2008 

air R Meyer 

Executive Mayor (Laingsburg 
Muiucipality) 



Table 11: Composition of District Intergovernmental forum 

1,10 Public Accountability 
1.10.1 Ward Committees 


Ward 1: District Management Area: Murraysburg 

1 Name of representative 

Capacity/ entity representing 

Meeting dates | 

AldMrsDTHugo 

Chairperson 


CllrFMacPherson^^^^^^^^^^^^^^^ 

Member 


PVena 



F Davids 

Chairperson (TDP Committee) 

10 November 2008 

EKlink 

Chairperson (Sport Committee) 

27 January 2009 

09 March 2009 

G Zahela 

Chairperson (Disabled Committee) 

20 April 2009 

18 May 2009 

G Douglas 

Chairperson (Churches Committee) 

08 June 2009 

M D Petersen 

Chairperson ( CPF Committee) 


Manel 

Chairperson(Elderly Committee) 


C Hector 

Chairperson (Unemployed 


Committee) 



Table 12: Ward 1: District Management Area: Murraysburg 
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1,10.2 Imbizo's 


Area in which Imbizo were held: Murraysburg 
Date of Imbizo: 12 and 13 November 2008 


1 Main issued raised by community 

Issue addressed 
' (Yes/No) 

Feedback provided I 
(Yes/No) 1 

Service delivery must be enhance 

Yes 


Unemployment 

Yes 

Yes 

Streets to be tarred 

Yes 

Yes 

The issue that Murraysburg will be part of the Beaufort West 

Municipality in 2011 

Yes 

Yes 

Ambulance Services 

Yes 

Yes 

Matriculants do not have a information about bursaries to further their 
studies ; . 

Table 13: Details of Imbizo held in Murraysburg 

Yes 

Yes 

1.10.3 Audit Committee 



The Audit Committee of the municipality also act as the Performance Management Committee. The 
current external members of the Panel are from both the public, private sector and the academia and are 

listed below: 




Name of Member 

1 Qualifications | 

Meeting dates 

Mr C E Lewack 

ODSKational 

26 January 2009 

Mr A H Fredericks 

B Comm. (Managing accounting) (not 
completed) 

10 February 2009 

5June2009 

Mr A Augustyn 

BComm. 


Ms KE Murray 

Matric 



Table 14: Audit Committee Members 
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CHAPTER 2 


PERFORMANCE HIGHLIGHTS 



The Mimicipal Systems Act 32 of 2000, the Local Government: 
Municipal Planning and the Performance Management Regulations 
2001, require municipalities to adopt a performance management 
system. Once the IDP and budget have been prepared and approved, 
the Municipality prepared their Service Delivery and Budget 
Implementation Plan (SDBIP) in accordance with the MFMA and 
MFMA Circular 13. The SDBIP indicates quarterly performance targets, 
financial performance targets and assigns responsibility to execute the respective performance targets. The 
Mimicipality assessed its performance on a quarterly basis and reported progress on performance against 
targets set to Council and ultimately presents the annual performance in this annual report. 

This chapter speaks to the performance highlights in terms of the 
Municipality's IDP, performance on basic service delivery and backlogs 
addressed, the MIG projects as well as the spending priorities for the 
following year. It addresses the communication and public 
participation processes of the Municipality to give a holistic view of 
how the Municipality communicates performance to its stakeholders. 

2.1 Performance in terms of the National Key Performance Indicators 


The performance of the municipality against the National KPA's can be summarised as follows: 



MUNICIPAL 

MUNICIPAL 

KPA & INDICATORS 

ACHIEVEMENT 

ACHIEVEMENT 


2007/08 

2008/09 


Basic Service Delivery 

(a) The percentage of households with access to 
basic level of water, sanitation, electricity and 
solid waste removal 

(b) The percentage of households earning less 
than R 1100 per month with access to free 


100 % 


100 % 


100 % 


100 % 
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KPA & INDICATORS 


basic services 


MUNICIPAL 

ACHIEVEMENT 


MUNICIPAL 

ACHIEVEMENT 


2007/08 


2008/09 



transformation 


(a) The number of people from employment 
equity target groups employed in the three 
highest levels of management in compliance 
with a municipality's approved employment 
equity plan 

(b) The percentage of a mimicipality's budget 
actually spent on implementing its workplace 
skills plan 


Local economic development 
Technical Services: Job creation 
MIG Capital Projects 


• Moxmtain View Phase 2 

• Pastorie Street 

• Thusong Service Centre 

• Erection Wall at Cemetery 


Municipal financial viability and management 


Financial viability as expressed by the following 
ratios: 

• Debt coverage ((Total operating revenue- 
operating grants received)/ debt service 
payments due within the year) 

• Service debtors to revenue - (Total 
outstanding service debtors/ revenue 
received for services) 

• Cost coverage ((Available cash+ 
investments)/ Monthly fixed operating 
expenditure 


3 


2.14% 


24 temporary jobs 

22 temporary jobs 
22 temporary jobs 
10 temporary jobs 
8 temporary jobs 


2.46 


1.51 


0.01 


5 


2.70% 


4502 man days 


1051 man days 
1051 man days 
14720mandays 
1344 man days 


3.05 


1.47 


0.05 


Good governance and pubuc participation 


The percentage of a municipality' s capital budget 
actually spent on capital projects identified for a 
particular financial year in terms of the 
municipality's integrated development plan 


Table 15: Performance against the National Key Performance Indicators 


100 % 


100 % 
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2.2 BASIC SERVICES DELIVERY 


2.2.1 Provision of Free Basic Services in DMA Area 

The Free Basic Services with regards to electricity, water, sanitation 
and refuse removal provided by the municipality during the 2008/09 
financial year in their DMA area are summarized in the following 
tables; 


Electricity: 


Indigent Households 

Non-indigent households 

Househ 

Lolds in Esko 

in areas 

Nr of 
house- 
holds 

Unit per 
house- 
hold 
(kwh) 

Value 

R 

Nr of 
house- 
holds 

Unit per 
house- 
hold 
(kwh) 

Value 

R 

Nr of 
house- 
holds 

Unit per 
house- 
hold 
(kwh) 

Value 

R 

800 

50 

245184 

639 

0 . 

0 

0 


0 


Table 16: Free basic electricity 



DMA Manager, Mr, /. Neethling 



150 R26,5Gpin 

250 R13;25pm 

Table 18: Free basic sanitation 


47700 
39 750 
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Refuse removal: 


Indigent Households 

Non-indigent households 

1 — — ‘-n — ~ 

Number of 
households 

Unit per 
household 
per month 

Value 

R 

Number of 
households 

Unit per 
household 
per month 


Value 

R 


R29/X) pm 

52200 

1235 

0 


0 


Table 19: Free basic refuse removal 


2.2.2 Access to basic municipal services 

The following table indicates die number of households that gained access for the first time to the different 
types of basic services in the DMA area during the 2008/09 financial year: 


Type of service 

2006/07 

2007/08 

2008/09 

Housing 

460 

0 

0 

Water 

460 

0 

0 

Sanitation 

460 

0 

0 

Refuse removal 

460 

0 

0 

Electricity 

460 

0 

0 


Table 20: Access to basic services - 2007/08 


2.2.3 Summary of backlogs that must still be addressed 


The following table indicates the backlogs that must still be addressed in the DMA area: 
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Area 


i 

Streets and storm water 

IJ 

10 Km 

■ 2009/2010 ' "//'-A 

; 10^ 


Table 21: Service delivery backlogs 


2.2.4 Capital budget spent on municipal services 

The percentage (%) of the approved budget spent of each municipal service respectively for the 2006/ 07, 
2007/08 and 2008/09 financial years respectively are as follows: 


Financial Year 

Housing 

Water 

Sanitation 

Refuse 

Removal 

Electricity 

Streets & 
Storm 
Water 

Com- 

munity 

facilities 


C’/o) 

(%) 

(%) 

(%) 



m 

(3 

2006/2007 

38.13 

16.60 

0 

, 3.98 

6.37 

33.88 

0 

2007/2008 

0 

64.54 

0 

0 

0 

5.62 

0.72 

2008/2009 

0 

26.09 

0 

0 

0,59 

33.28 

0.19 


Table 22: CAPEX 


2.2.5 Spending on capital budget 



Disaster Management Centre completed and Multi Purpose 
Centre is in process. 

MPCC in process 


Table 22: Capital budget spending 


2.2.6 Municipal infrastructure and other grants 


The Municipality received grants totaling R7,226-million for infrastructure and other capital projects from 
National and Provincial Government during the 2008/9 financial year. The performance in spending these 
grants can be summarized as follows: 




Municipal Infrastructure Grant (MIG) 


Financial year 

Project 

Ward nr/ Area 

Available 

funding 

R'OOO 

Amount spent 

R'OOO 

% spent 

2006/2007 

N/A 

N/A 

3208 

3208 

100 

2007/2008 

N/A 

N/A 

1426 

1426 

100 


Streets and 
stormwater 

DMA 

2218 

2545 

114.75 

2008/2009 

Pre-Paid 

meters 

DMA 

2000 

1995 

99.75 


Table 23; MIG 


Other Grants for Capital projects 


Financial year 

Name of grant 
and department 

Project 

Available 
funding 2007/08 

R'OOO 

Amotmt spent 

R'OOO 

% spent 


Dept, of Water 
Affairs and 

Rural sanitation 

319 

319 

100 

2007/08 

Forestry 

Dept, of Water 
Affairs and 
Forestry 

Rural water 
quality 
monitoring 

70 

Received in May 
2008 for the 
2008/09 financial 
year 

70 


Dept, of Social 
Services 

Disaster 

Management 

Centre 

1500 

508 

33.85 


Masibambane 

MPCC 

Murraysburg 

2000 

1360 

68 

2008/09 

Public Safety 

Disaster centre 

994 

994 

100 


Community & 
Social 

Development 

Shelving for 
library 

14 

14 

100 


Table 24: Other capital grants 


2.3 LED 

2.3.1 LED Strategy and review 2009 


The LED strategy for the Central Karoo District Municipality was finalized and adopted by Council in March 
2006. The strategy identifies various issues and strategic areas for intervention such as: 


• Improvement of the relationship with the private sector 

• Htunan resoiuce development 
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• SMME development 

• Sector development 

• Business development (investment and retention) 

• Poverty alleviation and 

• Black Economic Empowerment 


The highlights with the implementation of the Led strategy for the past 


financial year include: 

• Brick making Project 

• Firewood Project 

• Vegetable Gardens 

• Pig Farming Project 

• Leather Projects 


Murraysburg 
Murraysburg 
Murraysburg 
Murraysburg 
Beaufort West and Laingsburg 


The LED Strategy Review is part of Project 'Khulis umnotho' - 'growing 
the economy'. It is a project which was launched by the Department of 
Trade and Industry (DTI) in 2008. The project intends to deploy a team 
of LED/Development Planning specialists to 18 of South Africa's 
District Municipal areas for 2008. The intention of this project is to 
assist District Municipalities and Metro's in building their capacity in 
order to ultimately develop credible LED strategies and bankable 
projects with viable business plans. 


The process to be followed by the DTI m order to achieve credible LED's in the District can be summarized 
in the following six phases: 


Phase 1: Facilitation of stakeholder consultation & stakeholder engagement 
Phase 2: Economic scans & broad economic profiling 
Phase 3: Detailed Opportunity scans 

Phase 4: Intervention programmes & business plan compilation 

Phase 5: Compilation of credible LED Strategy for the Central Karoo region 

Phase 6: Final credible LED plan with Monitoring and evaluation implementation framework (The DTI, 
2008) 
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2.3.2 Growth and Development Strategy (GDS) 

A Growth and Development Strategy (GDS) was completed in 2007 after a Summit on the 9* of March 
2007. It reflected sixteen major catalytic projects as the outcomes for economic growth in the region. These 
have been mapped spatially in order to align with them with the Spatial Development Framework Review 
and are indicated on the following district map: 


9 B/West Airport 
Cold storage 


CENTRAL KAROO GDS INVESTMENT PROJECTS 2007-2020 

Bloemfontein, Johannesburg 


Wind Generation Farm 
Expansion B/West Stadium 
Ph2 Tourism expansion/ Gateway 

Freight vlllage/lnland port 
Karoo NP Predator Proof Fencing 
Regional Correctional facility 


i/lurraysburg Di'/lA 





CmSPE KJiaClO 


Road 

Railway 


Labour pool for uranium mine 

EDA-Economic Development 
Agency 

Water Demand Strategy 
GAP Housing 
Desert Knowledge R&D 


Source: CKDM Planner, L. Liesing, 2007 


Progress with regard to the implementation of the GDS has been slow due to capacity constraints 
experienced in the office of the Premier, the driver of the Strategy. The Department has since appointed 
new staff who will take the process further. These will include: 


• Review of the actions committed on behalf of PGWC as regards Central Karoo 

• Review top 5 commitments from the Central Karoo GDS - Source and secure technical and 
financial support for further feasibility study, etc 

• Review content of Central Karoo Arid Region Study 

• Agree to a schedule of engagements 

Investment confidence in Beaufort West specifically has been relatively high during the last two years and 
investors have already started to pursue the development of the Beaufort West Airport, the uraiuum mines 
(prospecting & HR appointments), etc. The Airport development will not only redevelop the landing strip 


34 




and airport building but also provide tourism facilities, a flight school and the development of an 
amphitheatre in close proximity. However, although investors' confidence is high, capacity & finanaal 
constraints coupled with the political perceptions within local and district municipalities as weU as non- 
alignment of sector departments, remains a challenge to speed up delivery and implement the GDS. 

2.3.3 LED projects 

Performance highlights with regard to the various LED projects are indicated in the table below: 


Name of 
project 

Description 

Total 

investment 

R'OOO 

Highlights 

2008/09 

Tourism Plan 

Tourism 

Development emd 
Implementation Plan 

100 

A Tourism Development plan with the specific 
focus of establishing HDI 's to the tourism sector 
through SMME development 

Tourism 

DVD 

MarketingDVD 

80 

The completion of a marketing tool that will 
showcase the unique tourism offering of the Karoo 

Entrepreneuri 
al Beehive 

Business space at the 
tdurraysburg 

Thiisong Centre 

- 

Creation of space at the newly establish Thusong 

Centre to enhance entrepreneurial opportunities for 

Murraysburg indigents 

Radio Gamka 
land 

CentralKaroo 
community radio 
station 


Through our continued support the radio station 

became functional in February 2009. 

Pomegranates 

Project 

Pomegranates 

Cultivation/ product! 
on/ marketing 

2500 

Allocation of land 

Essential Oils 

Labour intensive 

Plant oil production 

5 000 

Allocation of land 


Table 25: LED projects 


2.4 PERFORMANCE HIGHLIGHTS PER MUNICIPAL DIVISION 

High-level performance highlights with regard to the various divisions in the municipality are indicated in 
the table below: 


Directorate/ 

Functional 

area 

Division 

i 

Highlights 

2008/09 

Municipal 

Manager 

AU 

• Tntpmal audit enhanced to level where part of internal audited work 
was accepted by the external auditor and money saved in the process 

• Training on risk management and anti cormption completed 

• Only one case of fraud was exposed. 
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Disaster Management 


Corporate 

Services 


DMA management 


• Training provided to audit cbininittee members of the municipality, as 
well as to the committee of Prince Albert municipality 

• More tham normal meetings held with the community of Murraysburg 

• More than usual IDP meetings were held 

• Comprehensive public participation processes with regard to the 
completion of the tariff policy 

• 4 fully effective tourism buro's within the district 

• Final phase with the establishment of Economic Development unit for 
the district 

• Completion of the disaster management centre - Rl,5 million 

• Various service level agreements and plans submitted with regard to 
2010 

• Daily service on the N1 with specific focus on Hazmat cases and after 
care by HOPE to accident victims 

• Regular training provided with regard to first aid 

• Working for water programme improved to effective job creation 
mechanism 

• MIG funding spent “ R6,2 nuliion 

• Completion of prepaid water meter project - R2 million 

• Completion of stromwater project in Mountain view - RRIOO 000 

• Upgradig of oxidation dams 

• Further completion of Thusong centre construction " R2 million 

• Installation of prepaid electricity meters for businesses - R118 000 

• Purchase of refuse removal truck and development of new cemetery - 
R150000 

• Utilisation of Masibambane funds to address water management and 
water losses - R569 000 

• Installation of shelves in library - R14 090 


• Appointment of two librarians 

• Spending of R 7 million on capital projects 
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Directorate/ 

Functional Division 


area 



Municipal Health 



Financial 

Services 


All 


Highlights 

2008/09 


• Improved access to information to inhabitants of the district with 
regard to environmental health services 

• Pojssitive contribution towards socio economic development and 
community development 

• Community based projects to enhance enviroiuneiital healdv^ /^ 

• Ongoing budding control inspections in the Murraysburg and 
Laingsburg district 

• Ongoing air quality control in the district 

• Water quality control in accordance with SLA with Beaufort West 
Municipality 

• Important role played with regard to adherence with environmental 
health issues/ including preparation and selling of food products to the 
public 

• Important role in investigation of pollution of groxmdwater resources 

• Taking of 156 water samples for analisation 

• Distribution of information to farm inhabitants on the preserving of 
water resources 

• Municipal land transformation By-law promulgated ( Provinad gazette 
6631 of 29 May 2009) 

• All environmental health practicioners imderwent course to be 
appointed as peace officers to be able to issue fines 

• Protocol finanlised with regard to food control at weighing bridges that 
are utilized by ad other district municipalities 

• Completed document on the slaughter of tame and wdd animals for 
sale, own consumption/ cultural and belief purposes 

• Completion of environment evaluation questionnaire for traiisfgerable 
desease control that are utilized by aU district municipalities in the 
Province 

• Completion of draft preparion plan and budget for environmental 
services for 2010 

• Publication of various information articles in local newspaper 

• Ordy division for municipal health services in Provto 
approved tariff structure for 2008/09 

• R450 000 paid over to local nmrucipaMes for soup kitchens 

• Hosted natiohdbpening of "14 Days of Noii-Violance Against Women 

&Chddren" V ^ 

• Hosted successful golf day on behalf o Beaufort West Study Trust and 
R20 000 was collected to support disadvantage students 

• R260 000 was paid for projects to prevent HIV/ AIDS in the district. 

• First district municipality to complete a HIV/ AIDS & STI strategic plan 
for 2007-2011 in line with the national plan. 

• Unqualified audit report for 2007/08 

• Timeous issuing of accounts 

• Ongoing contacting of debtors to arrange for the payment of accounts 

• Upgrading and installation of computirised system in order to expand 
shared services in the district 

• R2,5 million secured from DBSA for district valuation from Vleiland in 
Laingsburg to Murraysburg 

• All financial reporting dates were met 

• Asset register is up to date 

• All properties are sufficiently insured 

• Financial statements are done internally 

• Financial Statements are completed in terms of GAMAP and GRAP as 
prescribed in the MFMA 

• Prepaid water meters reduced water consumption with 30% and 
improved debtor situation 
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Directorate/ 

Functional 

area 

Technical 

Services 


Division 


Highlights 

2008/09 


• Road maintenance of 10453 km 

• Repairs on roadssurfaces due to flooding totaling 6,1 km 

^ ^ drainage structures due to flooding by own 

personnel . 

• Bigger drainage structures were rebuild and/or repaired per contract 
and with support of concrete team of Eden DM, inclding 4 low water 
bridges and one overhead bridge. These routes are now less vulnerable 
for future flooding damage 

• Completion of various job creation projects (Nelspoort tarr road, 
Loxton road, Seweweel^poort, Mountain road to radio tower - 
Laingsburg) 

• Job creation inhanced with regular appointment of temporary 
personnel totalling 4 502 man days 

• On the job training was provided to various persoimel in the operating 

Provincial Roads of the maintenance and construction vehicles, basic concrete work and 

mechanical training. 

• Completed varioiis projects for local municipalities, including rebuild 
of Voor street in Prince Albert and repair of access road to Gamkadam 
for Beaufort West 

• Limited complaints received regarding msiintenance of roads on behalf 
of the provincial government 

• Maintenance of existing roads above average if compared to 
neighbouring districts “ 10 453 kms 

• Maintenance work is complemented with smaller concrete and erosion 
work to protect road surfaces 

• Job creation is stimulated with labour intensive work practices, as well 
as smaller contracts for cleaning of road shoulders 

• Expanded training to workshop personnel with the view to qualify 


Table 26: High-level performance highlights per municipal division 


Detailed information on the performance per KPI per functional area is discussed in Chapter 4. 
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CHAPTER 3 : 


ORGANISATIONAL DEVELOPMENT 



The municipality has an approved establishment of 163 posts. The primary ol^ective of Human 
Resources Management is to render an effective Human Resource Service that addresses both skills 
development, employment equity and an adimnistrative function. 


3.1 INTRODUCING THE MUNICIPAL WORKFORCE 

3.1.1 Approved and vacant posts on post levels 

The Management team is supported by staff employed by the muiucipality to deliver on municipal services 
and political priorities. The approved structure for the Administration has 163 posts. The actual positions 
filled are indicated in the tables below 



Executive Mayor, Aldermen Truman Prince with personnel during the 
handover of Long Service Certificates to personnel of the Council 



PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 

4 

0 

Middle management 

15 . 

1 (Town Manager) 

Admin Officer^ Technical 

17 ' ’ 

1 (Typist), 2 (Financial Internships), 
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1 (Project Manager), 1 (Concrete 
Artisan) 


General Workers 


11 (General Workers), 1 (Diesel 
Mechanic), 

Total 

145 

18 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Municipal manager's office 

4 

0 

Corporate Services 

45 

3 

Financial Services 


"■■'.2 ■■■■ ■■■■.; 

Technical Services 

89 

13 

Total 

145 

18 


Table 27: Filled and vacant post 


3,1.2 Details on posts filled 


Occupational 

Male 

Female 

Total 

Levels 

A 

C 

I W 

A 

C I W 


Top management 


1 




4 

Senior management 



1 



1 

Professionally 
qualified and 
experienced 
specialists and mid- 
management 

1 

3 


1 


14 

Skilled technical and 
academically 
qualified workers, 
junior management, 
supervisors, foremen 
and superintendents 

5 

11 

1 


8 2 

27 

Semi-skilled and 

discretionary 

decisionmaking 

1 

24 

1 



26 

Unskilled and 
defined decision 
making 

16 

47 


4 

6 

73 

jrotai permanent 

23 

86 

1 10 

5 

1 

14 1 6 

145 1 

Non- permanent 

8 

18 


3 
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Grand total 

3^ 




8 

19 



179 

Key function 

Male 

Female 

Total 

(Department) 

A 

C 

I 

1 

w 

A 

C 

I 

w 


Municipal manager 


1 


3 





4 

Corporate Services 

7 

19 


6 


8 


3 

46 

Financial Services 


1 


0 


1 


3 

6 

Technical Services 

16 

65 

1 

1 

1 

5 



89 

[rotal permanent 

23 

86 

1 

10 

5 

14 

6 

145 


Non- permanent 8 18 


Grand total 

31 

104 

1 

n 

10 

u 

□ 

19 


6 

L 


Table 28: Details on posts filled 


3.1.3 Employment equity 

The Employment Equity Act dictates that all workplaces promote equity in terms of gender, race and 
disability. The mimicipality has an approved Employment Equity Plan that is implemented when all 
vacant posts are filled. During the 2008/09 financial year, the Municipality appointed 14 employees in 
various departments. All of these appointments were based on both the service delivery needs and the 
Employment Equity Plan. The biggest challenge for the municipality remains the retention of our 
employment equity appointments and the recruitment of suitably qualified candidates. The Employment 
Equity Report for 2008/2009 was approved by the Local Labour Forum on 16 September 2009 and was 
submitted to the Department of Labour on 29 September 2009. The Local Labour Forums' decision was 
condoned by Council on 2 October 2009. 


The transformation statistics were as follows at 30 June 2009: 


Description 

African 

Coloured 

Indian 

White 

Male 

Female 

Disability 

Target June'09 

35 

111 


15 

131 

31 

■ 2 V';, 

Actual June'09 

28 

100 

1 

16 

120 

25 

3 


Table 29: Employment equity statistics 
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The demographic information of the municipality compared to the workforce is as follows: 


Description 

Total 

African 

Coloured 

Indian 

White 

Population numbers 

60957 

8 314 

46 031 

95 

6 517 

% Population 

100% 

13% 

75% 

1% 

11% 

Number for positions 
filled 

145 

28 ■ 

100 

1 


% for Positions filled 

100% 

19% 

69% 

1% 

11% 


Employment equity vs population 
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3.2 Capacitating the municipal workforce 
3.2.1 Staff training 


The Work Place Skills Plan (WPSP) for the 2008/09 financial year and the Implementation Report for the 
2007/08 finacial year was submitted to the LGSETA on 29 June 2009. The amount spent on training was 
R452 000; which is 2,7% of the salary spend of R 16 559 281,00 as at 30 June 2009. The training programmes 
that were completed by the municipal staff is summarised in the following table. 


Number of officials 


Name of training Short descriptioiV Provided Gender 


programme 

by 

Fe- 

male 

Male 

AF 

AM 

CF 

CM 

WF WM 

Drivers Licences 


3 

7 



3 



BTech Civil 
Engineering 

LGSETA Funded 


1 




1 


BA degree 

UNISA 

1 






1 

B.COMM degree 

UNISA 

2 




1 


1 

Dangerous Goods 



2 




2 


Local Government 
Management 


1 

1 

1 



1 


Computer 

Literacy/ Typing 

NCC 

2 

1 

1 


1 

1 


Trade Tests Diesel 
Mechanic 

Northlink College 


3 




3 


Water 

Reticulation 

Leamership 

LGSETA 


2 




2 


Anti Corruption 

DPLG 

3 

8 




3 

3 5 

Handling of 

Power tool 
equpment 

EdenDM 


4 


1 


3 


MFMA Assessor 


1 




1 



NQF3 Project 
Management 

Fumana 


11 


2 


9 


Registry Clerk 

Department of Cultural 

1 




1 
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Number of officials 


Name of training 
programme 


Resillience 

Training 

Statistical 
Capacity Building 

Ethics 

Management 

Telephone Skills 

HIV/ATOS 

Organisational 

Governance 

Risk Based 
Audting/ 
Property Rating 

Performance 

Audting 

Policy 

Development 

Disaster 

Management 

Everyday Injury 
Response 

First Aid I 

Mechanical 

Training 

New Accoimting 
Standards 


Supply Chain 
Intro 

Library Course 

Environmental 
Pollution & Risk 


Short descriptioiV Provided 
by 


Affairs 

Performax Consulting 


Primeserv 


NACOSA 


DM Solutions 


Department of Transport 


LGSETA 

SAMDI 


Gender 

Race 

Fe- 

male 

— 

Male 

AF 

AM 

CF 

CM 

WF 

WM 


1 1 

2 

1 1 


3 1 


1 1 

::5 r ' 


1 4 

1 


2 2 


3 2 6 
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Number of officials 


Name of training Short description/ Provided Gender 
programme by 

Ma 

male 


Assessment 

Effective Minute 
Taking 

Engineering 

Management 

IDP&LED Projects 

Oil Analysis 

Standards for the 
Professional 
Practice of 
Internal Auditing 
and the Code of 
Ethics 

HAZMAT 


UNISA 


2 

1 


AM CF CM WF WM 


Perfromance 

Management 

Ignite Advisory Services 

9 

8 

1 

3 

5 

5 

3 

Conflict 

Management 

Tokiso 





1 



Total 


44 

86 

6 8 

M 

i58 

19 

Izj 


Table 30; Staff training 

3.2.2 Councillor training 


The training programmes that were completed by coimcillors of the municipality is summarised in the 
following table: 




Number of councillors 

Name of training 

Short description 

Gender 

Race 

programme 


Male 

male 

1 

AF AM CF CM j VVF WM 

Water&Sanitation 

- 

1 4 

11 3 

Code of Conduct 

- 

7 

3 4 
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Name of training 

Short description 

Number of councillors 1 

"1 

Gender 

Race 1 

programme 


Male AF AM 

male 

CF CM VVF WM 1 

ELDP 

uwc 

'3 1 


Anti Corruption 

DPLG 

14 3 


Ethics 

PGWC 

4 2 


Management 




Total 


2 22 1 10 

3 10 0 0 1 

Table 31: Councillor training 



3.3 Managing the municipal workforce 


3.3.1 Injxiries and sick leave 



n 


i 

_ _ . - - ! 

Total number of days sick leave I 

1 Department Total nr of Injuries for the year j 

taken during the year I 

Municipal manager 

0 

3 

Corporate Services 

7.; 

146 

Financial Services 


0 


Technicai Services 



^79 

Table 32: Injuries and sick leave 



3.3.2 HR policies and plans 



In order to deliver an effective human resource management function to its workforce, the muracipality 

has developed the following strategies and policies; 


1 Approved policies 1 

rz_ 

Name of policy 


Date approved | 


Recruitment , selection and appointment 
Farewell functions on resignation 
Stop order facilities 
Accouchement leave 
Essential motor vehicle scheme 
Disability 


4/9/2008 (Draft) 
18/8/2008 
31/5/2000 
21/7/2009 
22/8/2007 
8/5/2006 
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Approved policies 


Name of policy I 

Date approved 

In service training (Students) 

; 17/6/2008 

Induction 

1/8/2005 

Medical membership 

• 22/4/2005 

HIV/ AIDS 

1/3/2005 

Nepotism 

22/4/2005 

Evacuation plan 

22/8/2005 

Training and development (Skills)) 

1/8/2005 

Parking spaces 

30/8/2007 

Public drivers permit (Professional drivers)) 

18/8/2008 

Private work 

19/7/2007 

Affirmative action 

15/7/2002 

Travel and subsistence allowances 

4/4/2008 

Smoking 

1/7/2001 

Sexual harassment 

13/3/2008 

Cellphones 

30/7/2008 

Study / drivers license 

23/7/2009 

Acting in posts^ ^ ^ ^ ^ ^ ^ 

18/8/2006 

Housing subsidies on loans from pension/ provident fund 

15/6/2004 

Declaration of interests 

22/2/2001 

Disciplinary procedures and code 

Collective agreement 7/09-6/ 2012 

E-mail records management 

01/08/2008 

Essential Services agreement 

25/9/2002 

Jail time 

24/10/2001- 

Gift policy (receiving of) 

5/2009 (Draft) 

Group insurance ^ ^^^ ^ 

28/6/99 

Revenue limit 

28/1/2004 

Communication lines (internal) 

1/7/2001 

Long services bonuses (2G years) 

31/5/2001 

Telephone usage 

31/7/2003 

Pension - single amount 

6/10/98 

Reporting lines 

27/1/2005 

Travel time - re-gravelling team 

26/11/2004 

Rehabilitation policy 

1/7/2001 

Leave 

3/1/2007 

Leave - buy back 

26/3/97 

Unpaid leave 

4/2009 (Draft) 

Fleet management - issuing and fuel 

26/1/2009 
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Approved policies 


Name of policy Date approved 


■Virhistle blowing ::.v ^ ^ 3/2009 (Dr^ 


Policies still to be developed 

^ 

Name of policy ! Proposed date of approval 


Recruitment, selection and appointment 30/6/2010 

Gift Policy 30/6/2010 

Whistle Blowing PoHcy 
Table 33: HR policies and plans 



Speaker, Aldermen S. A. Piti addressing the Murraysburg community 
during the introduction of Council's Anti -Corruption Policy 


Managing the mimicipal workforce expenditure 


3.4,1 Personnel expenditure compared to total operating expenditure 


Financial year 

Total Expenditure salary 
and allowances 

(R'OOO) 

Total Operating 
Expenditure 

(R'OOO) 

Percentage 

{%) 

2006/07 

9 314 

47614 

20 

2007/08 

11157 

51237 

22 

2008/09 

9432 

51393 

18 


Table 34: Staff expenditure 
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CHAPTER 4 


FUNCTIONAL SERVICE DELIVERY REPORTING 


4.1 INTRODUCTION 

This chapter deals with how services were delivered during the 2008/09 financial year and indicates the 
performance against the KPA's for the 2008/09 financial year. 

The performance of the Municipality is reported against the objectives for each department as indicated in 
the IDP and the performance agreements of the departmental heads. The chapter also highlights the main 
KPA's for 2009/10. 



Functional breakdown by Department 


The functional breakdown of departments is set out below: 


Department 


MunicipalManager 


Functions 


Project Manager, internal audit 


Corporate Services 


Financial Services 


Administration, Human Resources, District Management Area, Fire 
Services & Disaster Management, Local Economic Development, 
Tourism and Working for Water, 

Municipal Health Services. 

Salaries, Debtors, Creditors, Procurement and Stores 


Technical Services . 


Maintenance of listed provincial roads, construction and technical 
work for other public institutions, as well as in the District 
Management Area, Murraysburg 


Table 35: Functional breakdown 
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4.2 MUNICIPAL MANAGER 



Introduction 

The Office of the Municipal Manager strives to enhance the relationship between the political and 
administrative centres of the coimcil, to promote governance mechanisms and innovations in the areas of 
communication, strategic planning, information and knowledge management. 



Internal Auditor, Ms, E, Stadler 


Performance against KPA's 


IDP Objectives/ Key 
performance area 

Key performance 
indicator 
definition 

Ward nr /Area 

Baseline/ 
Target date 

Annual 

Target 

Actual 

performance 


Bi-Monthljr 





KPA2-Social 

Gouncil Meetings 

AU 

Bi-Monthly 

100% 

100% 

Development 

with a 90% 


Objectives 

attendance. 





KPA 2 -Social 
Development 

Objectives 

Approval IDP 

Plans 2009/10 

AU 

30-Nfey-09 

100% 

100% 

KPA 2 -Social 
Development 

Objectives 

Approval of 

Budget 2009/10 

AU 

30-May-09 

100% 

100% 

KPA 2 -Social 

Approval of the 





Development 

Annual Report 

AU 

31-Jan-09 

100% 

100% 

Objectives 

2007/08 

Integration of 

IDP sector plans - 





KPA 4 - Institutional 

Quarterly 





Development 

meetings 

between 

AU 

Quarterly 

100% 

100% 

Directives 

departments with 






pvuposeof 

integration. 
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